PEOTONE PUBLIC LIBRARY DISTRICT
REGULAR BOARD MEETING MINUTES
February 18, 2025

Location: Peotone Library Meeting Room

Call to Order: 6:30 p.m. by S. Gall, Library Board President.

Pledge of Allegiance to the U.S. Flag: Recited.

Roll Call: Taken by S. Gall, Library Board President: D. Ladislas – Present, S. Gall - Present,  J. Oliver – Present, A. Nagel – Present (6:38 pm), M. Horne – Absent, B. Patek - Absent, and M. Cann - Present
Others attending: Director Sarah Ehlers, Courtney Stahl, Susan Chisausky, Becky Hase-Plefka, and Maddie Cann

Consent Agenda
Minutes - Peotone Public Library District – January 21, 2025 Board Meeting Minutes
Trustee Cann motioned to approve minutes of the Regular Board Meeting of January 21, 2025 with no corrections and no additions. Trustee Oliver seconded the motion. Ayes - 4, Nays - 0, Abstain - 0, Absent - 3. Motion carried.

Committee Reports: N/A

Director’s Report: See attached Director’s Report. Additional comments by Sarah Ehlers:
· Tammi - 21st Work Anniversary
· Seed Library launching in March 2025
· Department Head’s updates in the Director’s Report
· Susan Chisausky has another homebound patron that she will be delivering library materials to
[bookmark: _q0ctbcg8ex4j]

Bills from January 3 - February 14, 2025:
Trustee Ladislas motioned to approve payment of bills. Trustee Cann seconded the motion. Library Board President Gall took Roll Call Vote: Trustee Cann – Aye, Trustee Ladislas – Aye, Trustee Oliver – Aye, Trustee Nagel – Aye, Trustee Gall – Aye, Trustee Horne - Absent and Trustee Patek – Absent. Ayes- 5, Nays- 0, Abstain - 0, Absent - 2. Motion carried.

[bookmark: _36id2eftato]Financial Report:
[bookmark: _q0ctbcg8ex4j]Trustee Ladislas motioned to file the financial report for audit. Trustee Cann seconded the motion. Ayes -  5, Nays - 0, Abstain - 0, Absent - 2. Motion carried.

Public Forum: N/A

Unfinished Business: 
· Camera Bids
· Trustee Nagel motioned to approve the MDI Option 2 bid and to cancel Johnson Controls (previous security company). Trustee Oliver seconded the motion. Library Board President Gall took Roll Call Vote: Trustee Cann – Aye, Trustee Ladislas – Aye, Trustee Oliver – Aye, Trustee Nagel – Aye, Trustee Gall – Aye, Trustee Horne - Absent and Trustee Patek – Absent. Ayes- 5, Nays- 0, Abstain - 0, Absent - 2. Motion carried.
· By Laws Review
· [bookmark: _q0ctbcg8ex4j]Trustee Nagel motioned to approve of the changes to the By-Laws. Trustee Cann seconded the motion. Ayes -  5, Nays - 0, Abstain - 0, Absent - 2. Motion carried.

New Business:
· Request for Proposals Plumbing
· Permission for a closed bid
· [bookmark: _q0ctbcg8ex4j]Trustee Nagel motioned to approve of offering out a closed bid for the overall plumbing issues in the building and to give it a two week deadline. Trustee Oliver seconded the motion. Ayes -  5, Nays - 0, Abstain - 0, Absent - 2. Motion carried.
· Memorial Fund
· Trustee Nagel motioned to approve using the Memorial Fund money (up to $25,000) to split between MakerSpace equipment and furniture for the Youth Services area. Trustee Ladislas seconded the motion. Library Board President Gall took Roll Call Vote: Trustee Cann – Aye, Trustee Ladislas – Aye, Trustee Oliver – Aye, Trustee Nagel – Aye, Trustee Gall – Aye, Trustee Horne - Absent and Trustee Patek – Absent. Ayes- 5, Nays- 0, Abstain - 0, Absent - 2. Motion carried.
· Assistant Director Job Description
· Postpone
[bookmark: _rpbkubgzvpfi]
[bookmark: _ag7n8zzg5y6p]Director’s Comments: Financial Policy (Information) - to discuss at the next Board Meeting
[bookmark: _y0ck4apmw5ez]
[bookmark: _td5bwt6cibei]Trustee Comments: Inquiring about closing at 7pm (maybe adjust hours if patron usage is low after 7pm)
[bookmark: _94vq0yxpm5ti]
Adjournment:
Adjournment of regular board meeting motion made by Trustee Oliver, seconded by Trustee Cann – motion carried. Adjournment: 7:57 p.m.
 
Next Regular Board Meeting March 18, 2025 at 6:30 p.m.




Courtney Stahl, Administrative Assistant
Peotone Public Library District
